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SELFIE
PEDAGOGICAL SHERPA
INNOVATION

SELFE

SELFIE E UNO STRUMENTO ONLINE, GRATUITO E FACILE DA SELFIEPTK E UN KIT PER AIUTARE LE SCUOLE A

USARE CHE CONSENTE ALLE SCUOLE DI ‘FOTOGRAFARE’ LA TRASFORMARE | RISULTATI SELFIE IN UN PIANO D’AZIONE
PROPRIA COMPETENZA DIGITALE PER MIGLIORARE LA COMPETENZA DIGITALE DELLA SCUOLA
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KIT PEDAGOGICO SELFIE PTK

(3N PTK

Linee guida e template per aiutare le scuole a:
v interpretare meglio i dati SELFIE

v rendere operativi i risultati di SELFIE per formulare un
piano d'azione per lI'innovazione digitale

SELFIE HElpeR & Pedagogical innovation Assistant



CHI UTILIZZA IL KIT PEDAGOGICO SELE 45 144

Il team di coordinamento SELFIEPTK

Docente referente SELFIE
Animatore digitale
Responsabile valutazione RAV
Dirigente Scolastico

SELFIE HEIpeR & Pedagogical innovation Assistant
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UN TOOLKIT PER PROGETTARE UN PIANO D’AZIONE
BASATO SUI RISULTATI SELFIE DELLA SCUOLA
PTK

SELFIE

5&8; Tre fasi principali per guidare la scuola nel
definire il piano d’azione basato sui risulati
1«& - SELFIE:
SV.L:,,,,O revsion Revisione dei dati SELFIE della
AuTzONE e, SCuola (Fas e 1) |
oot Rt Progettazione del piano
¢ d’azione basato sui risultati SELFIE
L3 !’ROG'E'I.TAZIONE%&“S (Fase 2)
b rsahat SELFIE Realizzazione e valutazione

delle attivita condotte (Fase 3)

SHERPA
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Piano d’azione basato
sui risultati SELFIE

STEP 5: MICRO-PROGETTAZIONE STEP 4: DESCRIVERE LE
E VALUTAZIONE IMPATTO ATTIVITA’

5 H E R PA LINEE GUIDA LINEE GUIDA

SELFIE HEIpeR & Pedagogical innovation Assistant

STEP 1: REVISIONE DEI

OBIETTIVI E PRIORITA
DEL PIANO D’AZIONE

1
1
!
1 LINEE GUIDA
RISULTATI SELFIE DELLA i
SCUOLA i
I
STEP 2: ANALIZZARE GLI !
INDICATORI SELFIE : LINEE GUIDA
SELEZIONATI ;
1
STEP 3: DEFINIRE .
| LINEE GUIDA
!
1

-1 My PTK
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Linee guida e materiali di e
supporto del Kit SELFIE PTK oo 5 i

| WHAT DOES THIS STEP INVOLVE?

e linee guida chiare per eseguire

ogni fase del processo SELFIE o
PTK ST
e Esteso e arricchito attraverso
I'inclusione di materiali di WHAT SUPPORT DO WE HAVE FOR THIS STEP?
supporto (modelli, buone e

pratiche) collegate ad altre fonti
(cioe, collegamento al contesto
nazionale/regionale/locale)

- o n

Q TIPS

SELFIE HEIpeR & Pedagogical innovation Assistant




Linee guida/ STEP-BY-STEP

that you need to adopt specific strategies to get a
complete overall image (in both breadth and depth)
of the school's digitaisracfe® a0 egdiact action-
able insiv from the sheer wealth of infoffagti
pres?ted. To this end, suggested strategies incl:

ing Professional Development - Part 1 and Part 2" could
be related and analysed jointly with results from the SEL-

STEP1
REVIEW RESULTS
FROM SELFIE

ct 2-3 focus areasfite in the SELFIE report
consider to be of great®¢ (organizational or
significance for developing the school's digi-
| innovation action plan. In doing so, you may opt to
selgct three different SELFIE Areas and then choose one
item under each of those three; alternatively, you may
focu‘on just a single Area and select two to three items
within that. In any case, you could select SELFIE Areas
with I§w overall scores or instead focus on any large
discrepancies that may have emerged in the Area or
item rifsponse ratings provided by the three different
actor groups (i.e., school leader, teacher and student).

‘ Read through the full report to get an overall ui
/ derstanding of the SELFIE output.

i STEP! SCHOOL REPORT
AND
PI\;{;E;‘ESE REF\:E;;;F;?L::TS I I S S S S .

output

* Review each SELFIE area, identifying any aspects
where the perspectives of school leaders, teachers
and students converge or diverge. A set of review
criteria can be used to this end; for example, com-
pare the average score for a SELFIE area with the
number of respondents for each item in that area
can help to get a clearer insight into the scores.

REPORT WHAT DOES THIS STEP INVOLVE? I

avin mmpletﬂ\e Hanaid sell%ction_pmcess and re-
ceived a tailor-made SELFIE report that captures the current
state of the school’s digital strategies and practices, you
need to better understand the issues revealed. In this step,
you will:

.

Review the results from the SELFIE school report and get

a complete overall image of your digital practice. * Compare results: For example, results emerging The Mitter:situation would suggest a:mbsalignment be-
This step helps you to review i ge of your cigftal p ’ from the Additional Areas such as “Teacher con- thn perceptions of the school’s policy strategies
« Select 2-3 areasfitems from the SELFIE school report you fidence in the use of technology” should be re- (reflected in results from school leader) and of its actu-
and better understand would like to focus on. viewed and related to results from the SELFIE Area practices and experiences (reflected in teacher and
I I I I S S - like “Continuing Professional Develoment - Part 1 student’s results), something that would be worth ad-
the results from the SELFIE HOW DO WE PERFORM THIS STEP? J \and Part 2" and “Pedagogy: Implementation in the / dressing.
self-reflection process. S AP S - RS | G o S cfroom”. Similarly, results related to “Contin

\~_—’

SELFIE PEDAGOGICAL INNOVATIGN ASSISTANT TOOLEIT (SELFIE PTR) | 27 PER  5cirit PEDAGOSICAL IMNOVATION ASSISTANT TOLKIT (SELTIE PTK)

SHERPA

SELFIE HElpeR & Pedagogical innovation Assistant



Linee guida/ Suggerimenti

e o WHAT SUPPORT DO WE HAVE
AND REVIE?NRE;ULTS FOR THIS STEP? =

PRIORITISE
SELFIE FROM SELFIE

output REPORT

TOOL 11

f", A template to help you get a good understand-
ing of the results from your school’s SELFIE Re-
port. File available in both and

To develop a more systematic and focused interven- formats for any school to download and use.

tion, you must keep in mind that not all areasfitems
can and should be addressed at once. For instance,
you may have and may set big, ambitious “long term”

goals (e.g., for an action plan with a 3-year horizon). CHECKLIST OF STEP

However, you need to start by taking small steps OUTCOMES
and setting achievable goals, few at a time, year by

year. Some goals could be achieved in a short time-
frame (e.g., in three months), while others could

This step helps you to review

and better understand
the results from the SELFIE

self-reflection process. When you have finished this step, you should

have:

take longer (e.g., more than a year). = Engaged in a reflection process on
results from your SELFIE school
report.
g Selected 2-3 focus areas/items within

your SELFIE school report.

SELFIE PEPAGOGICAL INNOVATION ASSISTANT TOOLKIT (SELFIE PTK])

SHERPA

SELFIE HEIpeR & Pedagogical innovation Assistant
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e Go-funded by the TEMPLATE FOR SELFIE PTK STEP 1 € HERPA

Erasmus+ Programme

of the European Union Review Of SE LF I E Repo rt resu |ts SELFIE HElpe? & Pedagagical innovation Assistant

Atempld e to help you get a good understand-
ing of the , “sults from your school’s SELFIE Re-
port. Filea\~_~ble in both and
formats foran, “ool to download L

\

To help you get a good understanding of the results from your school’s SELFIE Report, it's worth considering these aspects.

ASPECTS TO CONSIDER NOTES ON YOUR REPONSES

= Are there any major differences between your
:‘:::;:}:E::ﬁl of tha school’s results across the eight areas?
eight SELFIE thematic * s one area particularly high or particularly low on

areas average?
: = Do results in any area surprise you? Why?

sokmesmottre |+ oyt dri s
| )
individual SELFIE thematic 2

TE m I atE s areas, one by one = If so, does that difference surprise you? What might
p ! ' be the underlying cause of differences?

» Are there any major differences in the average
response from one statement to another?
» |f s0, does that difference surprise you? What might

Look inside each thematic be the underlying cause/s?

area, at the results from

the individual statements | s Are there any major differences in the response that

forming the section. different user groups give to individual statements,
one by one?

s |f so, does that difference surprise you? What might
be the underlying cause/s?

European Cornmission suppart for the production of this template document does not constitute endarsement of the contents, which reflect the @@ @
wiews only of the authors. The Commission canmot be held responsible for any use which may be made of the information contained herein. N HC EA
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PRIORITY 1 PRIORITY 2

SELFIE AREA

For example.....

(D) Continuing Professional Development

SELFIE ITEM (1} with code/ftitle

For example....

(D2) Teachers have opportunities to
participate in CPD for teaching and e m p a e S

learning with digital technologies

SELFIE ITEM (2) with code/ftitle

where applicable - another SELFIE item
prioritized for the action plan

GOAL A

a general goal for the action plan priority

SHERPA

SELFIE HEIpeR & Pedagogical innovation Assistant|




Ej EXAMPLE 4-2

Below, you can see a list of indicative activities, addressing different goals and priorities set in the previous step
(Step 3). Schools can use the activities described below, as-is, simply select a few, or adapt according to their own

needs and context.

PRIORITIES GOALS
SELFIE Area(s): To improve
communication
between school,
parents and teachers
using digital
technologies
SELFIE Item(s):
E4.
Communicating
with the school
community

SHERPA

SELFIE HEIpeR & Pedagogical innovation Assistant

POSSIBLE ACTIVITIES

Use the school’s website to share announcements, media, schoaol
events, or any other information on school related activities.

Use online communication apps such as Viber, FB, Messenger,
WhatsApp to create school-chat groups, among classes.
Promote the text message system on the school’s website.

Use text messages to send important messages and quick alerts
to parents.

ESEMPI




SELFIE PTK come SELFIE PTK come Documento
Piattaforma Digitale scaricabile
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SELFIE INNOVATION
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Assistant Toolkit

(SELFIE PTK) )

F TNE PROJECT

(SELFIE PTK)

Projects in the ncﬁld!duuﬁonmdmn‘

1€ HElpeR & Pedagogical innovation Assistant (SHERPA)
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SELFIE PTK sara disponibile in 5 lingue (inglese, estone, finlandese, greco e i

https://selfieptk.eu/it/

SHERPA o
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iglan
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PEARETS : Aering your CtIOI’I
: Ml be run and completed? OII 3 digi‘tdl cqpqcity
; Pity | fecti ;
sflection to innovation action plans : - v 7 S
. ponsible for . g ’ Detailed analytical description of each activity specifying
[ E ,and overseeing an activity? FIEPTKMOOC ¥:3+8 ‘,iL, ||m don of_(he cudrrent state og thedschoo:‘s s such as who wil be responsble, the
: - =] = . -8 M strategies and practices based on the implementation timeline for performing and completing
htty [l 3 activity, the outcomes, how the activity wil
E results. the actit h how th ivity will be
=a i Fatapbetloyocc m November 1% to November 28" 2021 montorec and evaliated.
sy FEASTBINCTY Difficu ¢ are the expected outcomes PLAN REFLECT ;t'non!_lsed _I"_S'd"’ SELFIE areats_ and[select_e: Some critical analysis of each implemented
et items identified as requiring action, along wit activity, added to the plan when review is
goals set for pursuing improvements aligned undertaken
o e othesepriortes.  QEEIETETETTND ' [ scuricprisipr ]
How will progress be monitored and evaluated? LR
ENVISION General description of the set of activities that Reflective comments on the overall implementation

and outcome of the action plan, once completed, to
serve as a basis for the next iteration of the planning

EFTTTTIPIVER cycle. ENTTTTIPITER

are to be taken to achieve defined goals and
priorities.

. Empowering your
school's digital capacity

. From reflection to innovation action plans

CORSO ONLINE
(MOOC)
SELFIE PTK
1-28 NOV 2021

1AM PTK

From November 1% to November 28t 2021

More info and regi

PLAN REFLECT

ENVISION

SHERPA

SELFIE HEIpeR & Pedagogical innovation Assistant

Co-funded by the
Erasmus+ Programme
of the European Union



http://bit.ly/aboutselfieptkmooc
http://bit.ly/aboutselfieptkmooc
http://bit.ly/aboutselfieptkmooc

MOOC # SELFIEPTK

MoorwewEINL == "Gonectald Be NMOOC auto-didattico
* 4 settimane - 1 modulo a settimana
* Ininglese
Empowering your school’s digital capacity: from Empowering your

reflection to innovation action plans

» 12 video originali (sottotitoli disponibili
in EN, ES, IT & EL)
» Affrontare l'intero "ciclo" SELFIE

» Enfasi sullo sviluppo e
I'implementazione di piani d'azione

» Basato sul kit pedagogico SELFIEPTK
https://selfieptk.eu

Empowering your " g Cousehumber  SELFIEPTKMOOC
. school's digital capacity
From reflection to innovation action plans

#SELFIEPTKMOOC g Classes End

http://sperimentazioneitalia.sherpa4selfie.e

PLAN REFLECT
wm.mw

€HERPA  http://bit.ly/aboutselfieptkmoo R

SELFIE HElpeR & Pedagogical innovation Assistant
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http://bit.ly/aboutselfieptkmooc
https://selfieptk.eu/

MOOC # SELFIEPTK Moduli & Argomenti

Modulo 1: Riflettere- Migliora la capacita digitale
della tua scuola attraverso I'autoriflessione

collettiva. [1 Novembre 21] ) . o
Empoweringyour
school's digital capacity - s
Modulo 2: Focalizzare- Analizza i risultati SELFIE COE e N Aot pars ;
e crea una visione d’'insieme. [8 Novembre 21] — I
odule - Reflect odule - Envision
1 L:prov;yolfrs:hool’fslditg_italcapacity 2 A;aly(sjeSELFlEresults and create a
rough collective reflection. shared vision.
Modulo 3:Pianificare- Crea un piano d’azione per 0 @
incrementare la competenza digitale della tua scuola
[15 Novembre 21] Py dle- Follow up
st i bl e
_ _ o &
Modulo 4: Monitorare- Implementa e monitora la B

progressione e la crescita [21 Novembre 21]

SHERPA

SELFIE HEIpeR & Pedagogical innovation Assistant



La sperimentazione£

e Durata: meta Ottobre - meta Dicembre
2021
e Dove: 21 scuole di primaria e secondaria
distribuite sul territorio italiano in 7 regioni
e Obiettivo: Supportare le scuole nella
creazione di un piano di azione basato
sui risultati SELFIE usando il kit '
SELFIEPTK

Sperimentazione SELFIEPTK condotta anche in Finlandia, Grecia,

BHEWRWE.“A Estonia e Cipro
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' LATEST NEWS
What is SHERPA? LATEST HEWS
= Digital action planning
SHERPA is a two-year Erasmus+ project with a mission to strengthen the adoption and Q with SELFIE - a special
systematic use of SELFIE across Europe. SELFIE is the European Commission’s free, SEL i Europeanevent
customisable self-evaluation tool helping schools to better understand their progress on 27 February 2021

digitally-enabled teaching and learning. SHERPA will provide schools with vitally-needed
scaffolding for on-boarding SELFIE and will help them gain full benefits from their SELFIE
report in terms of both strategy and practices.

D4.2 has been released

13 January 2021
'-lE R Strengthening SELFIE
B across Europe with the
Sherpa project
21December 2020
SHERPA will develop and deploy two key outputs: CO'fU n d ed by t h e
SHERPA4SELFIE
1. SELFIE HELPER, a chatbot system that assists schools to use the SELFIE platform, @SHERPA4SELFIE E m P m m
providing them with real-time help in resolving their specific user issues; ras u S + rog ra e
2. SELFIE PEDAGOGICAL TOOLKIT, a comprehensive package to help schools c
transform their SELFIE results into concrete innovation strategies and actions for SherpadSELLE m

of the European Union

employing digital technologies more effectively in teaching and learning.
SherpadSELFIE @Sherpa4Selfie - 7 Apr
Both services will be field tested with schools in each of the SHERPA partner countries and “Biden's American Jobs Plan: Billions ,
will be made available in five different languages: English, Estonian, Finnish, Greek and Italian. for School Buildings and Broadband” 612867-EPP-1-2019-1-EL-EPPKA3-PI-FORWARD
It's not just dealing with (an education)
Learn more about the project. crisis that matters, it's how you adapt to
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Competenza digitale

degli studenti:

il quadro DIGCOMP (2.2.)



OUADRO DIGCOMP [2.1]

v'5 aree di competenza
v'21 competenze

v'8 livelli di padronanza

https://www.agid.gov.it/sites/default/files/repository files/digcomp2-
1 ita.pdfhttps://www.agid.gov.it/sites/default/files/repository files/digcomp2-1 ita.pdf



https://www.agid.gov.it/sites/default/files/repository_files/digcomp2-1_ita.pdfhttps:/www.agid.gov.it/sites/default/files/repository_files/digcomp2-1_ita.pdf

DIGCOMP 2.1

5 aree di
competenza

Creazione di contenuti digita

fy ﬁﬁ‘% g

Comumcazmne

Alfabetizzazione
ail'Informazione ¢ :

https://www.agid.gov.it/sites/default/files/repository files/digcomp2-
1 ita.pdfhttps://www.agid.gov.it/sites/default/files/repository files/digcomp2-1 ita.pdf



https://www.agid.gov.it/sites/default/files/repository_files/digcomp2-1_ita.pdfhttps:/www.agid.gov.it/sites/default/files/repository_files/digcomp2-1_ita.pdf

DIGCOMP 2.1

5 AREE E 21 COMPETENZE DI DIGCOMP2.1

1 - INFORMAZIONE E ALFABETIZZAZIONE .1 Navigare, ricercare e filtrare dati, informazioni e contenuti digitali

NELLA RICERCA DEI DATI (DATA .2 Valutare dati, informazioni e contenuti digitali
LITERACY .3 Gestire dati, informazioni e contenuti digitali

.1 Interagire con le tecnologie digitali

2 - COMUNICAZIONE E .2 Condividere con le tecnologie digitali

COLLABORAZIONE .3 Impegnarsi nella cittadinanza con le tecnologie digitali
.4 Collaborare attraverso le tecnologie digitali
.5 Netiquette
.6 Gestire l'identita digitale

3.1 Sviluppare contenuti digitali

3.2 Integrare e rielaborare contenuti digitali
3.3 Copyright e licenze

3.4 Programmazione

3 - CREAZIONE DI CONTENUTI

1 Proteggere i dispositivi

4 - SICUREZZA o Mg . :

4.2 Proteggere i dati personali e la privacy
4.

4.

3 Tutelare la salute e il benessere
4 Tutelare I'ambiente

5.1 Risolvere i problemi tecnici

5.2 Identificare i bisogni e le risposte tecnologiche
5.3 Utilizzare creativamente le tecnologie digitali
5.4 Ildentificare i gap di competenza digitale

5 - SOLUZIONE DI PROBLEMI

DigComp 2.1 - Versione italiana a cura di Laura Biancato e della Rete Territoriale delle Scuole di Bassano del Grappa - Asiago

https://www.agid.gov.it/sites/default/files/repository files/digcomp2-
1 ita.pdfhttps://www.agid.gov.it/sites/default/files/repository files/digcomp2-1 ita.pdf



https://www.agid.gov.it/sites/default/files/repository_files/digcomp2-1_ita.pdfhttps:/www.agid.gov.it/sites/default/files/repository_files/digcomp2-1_ita.pdf

DIGCOMP 2.2: nuovi contesti applicativi
@ 2022)
=

Dimension 1 Areas identified to be part of the digital competence
Dimension 2 Competence titles and descriptors
Dimension 3 Levels of proficiency for each competence
» Dimension 4 Examples of the knowledge, skills and attitudes applicable to each competence

#greenskills  #Intelligenza artificiale
Dimension 5 Examples of use #misinformation #prlvacy 2

European
Commission
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Competenza digitale
dell'insegnante:




QUADRO DIGCOMPEDU: 22 competenze

Competenze professionali
del docente/formatore

COINVOLGIMENTO
EVALORIZZAZIONE
PROFESSIONALE

Comunicazione

organizzativa h'

Collaborazione
professionale

Pratiche riflessive

Competenze didattiche
del docente/formatore

RISORSE DIGITALI

Selezionare le risorse
digitali

Creare & modificare
le risorse digitali

Gestire, proteggere e
condividere le risorse digitali

Crescita professionale

~ &

— €&

VALUTAZIONE
DELLAPPRENDIMENTO

Strategie di valutazione —/

Analisi dei dati
el processo di
apprendimento

)

Riscontro sull'apprendimento _/
e pianificazione didattica

PRATICHE DI INSEGNAMENTO
E APPRENDIMENTO

Pratiche di insegnamento

Guida e supporto agli studenti

Apprendimento collaborative 1

Apprendimento autoregolato

VALORIZZAZIONE
DELLE POTENZIALITA
DEGLI STUDENTI

Accessibilita
einclusione

Differenziazione
e personalizzazione

Partecipazione attiva —_

http://digcompedu.cnr.it/materialidigcompedu.html

Competenze
dello studente

FAVORIRE LE COMPETENZE
DIGITALI DEGLI STUDENTI

DigComp2.2

Alfabetizzazione
allinformazione e ai media

Comunicazione
e collaborazione digitale

Creazione di
contenuti digitali

Uso responsabile del digitale

Risoluzione dei problemi


http://digcompedu.cnr.it/materialidigcompedu.html

DIGCOMPEDU e SELFIE FOR TEACHERS

F uno strumento online, gratuito che aiuta gl
insegnanti delle scuole primarie e secondarie a
riflettere e auto-valutare

il modo in cui utilizzano le tecnologie digitali

SELFIE DK
nella propria pratica professionale

(5 TEACHERS

http://digcompedu.cnr.it

CNR - ISTITUTO PER LE TECNOLOGIE DIDATTICHE


http://digcompedu.cnr.it/

SELFIE FOR TEACHERS (ITALIA)

f eeeeeeee & Eventi Materiali Area Docenti Referent i Help Desk A!(est}b\

2513 SELFIE o TEACHERS ™

Uno strumento di autoriflessione sulla competenza digitale degli insegnanti

La sperimentazione SELFIE for Teachers

Che cos'é DigCompEdu?

Neil'ambito dell‘inziativa Europea DigCompEdu, la Commissione
Europea, Centro Comune di Ricerca (JRC, B.4) ha messo a punto
uno strumento di autoriflessione per gli insegnanti di ogni ordine
e grado denominato SELFIE for TEACHERS che verra validato in
4 Stati Membri (Estonia, Italia, Lituania e Portogallo).

La sperimentazione DigCompEdu/SELFIE for TEACHERS prevede:

* La traduzione e localizzazione 2l contesto italiano dello
strumento SELFIE for TEACHERS elaborato dalla
Commissione (Ottobre - Novembre 2020).

* La sperimentazione dello strumento con gli insegnanti della
scuola primaria, secondaria di primo e secondo grado

(Dicembre 2020~ Aprile 2021).
DigCompEdu & un guadro di riferimento elaborato dalla * L2 conduzione di studi qualitativi (focus groups) con gli
Commissione Europea che cattura e descrive l2 insegnanti dei i diversi livelli_scolastici per_raccogliere

http://digcompedu.cnr.it
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Live streaming link

NEW TOOL
COMING SOON!

Launching on World Ieackessl

5 October 202
11:00 — 14:30

- European
Commission

https://video.arnes.si/en/watch/live/qg8k1gmp2xvht
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